
Te Rünanga o Ngäi Tahu 
Kotahi Mano Käika 5-year Implementation Plan 



For the past five years Kotahi Mano Käika has focussed on 
building enthusiasm towards learning te reo through a range of 
successful promotional events, wänaka reo and resources.  We 
have achieved success in registering 1000 whänau and have 
begun engaging whänau in language planning.

For the next five years, the priority of the Kotahi Mano Käika 
strategy will be language acquisition, increasing the numbers of 
Ngäi Tahu learning te reo and increasing the numbers of fluent 
Ngäi Tahu speakers.  

Our language is the cornerstone of our identity.  Without it 
we lose the ability to express our unique culture, to compose 
a waiata for the birth of a child, to welcome our guests and to 
farewell our loved ones.  The future health and vibrancy of our 
culture is inextricably tied to the fate of our language.

It is important to note that such a lofty goal will not be 
determined for our people from a central position.  Rather Te 
Rünanga o Ngäi Tahu will work hard to support our KMK whänau, 
communities and papatipu rünanga to achieve our tribal vision of 
Kotahi Mano Käika - 1000 Ngäi Tahu homes speaking te reo. 

Te Rünanga o Ngäi Tahu:
Will raise the critical awareness of the importance of te reo to Ngäi Tahu identity

Will increase the numbers of fluent Ngäi Tahu reo speakers

Will support Ngäi Tahu reo leaders to drive the revitalisation of te reo Mäori within their Ngäi Tahu communities

Will increase the pool of fluent speakers to fulfil the tikanga rituals on our papatipu marae

Will support Ngäi Tahu whänau to use te reo as a communicative everyday language

Will promote the value and appreciation of Ngäi Tahu specific sentence structures, sayings and unique language characteristics

Kotahi Mano Käika,  
Kotahi Mano Wawata,  
One Thousand Homes,  
One Thousand Aspirations.  
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GOAL 1

Raise the critical awareness of the importance of te reo to Ngäi Tahu identity

Our Five-Year Strategic Implementation Plan 

Rationale 

Raising awareness of the importance of te reo is critical to the 
success of Kotahi Mano Käika.  Our success will be dependent on the 
willingness of Ngäi Tahu whänau to commit and engage in language 
acquisition and later the application of te reo within the home.  For this 
reason, we need to raise the critical awareness regarding the health, 
status and unique characteristics of Ngäi Tahu reo and the need for 
a concerted effort from our whänau, communities and Te Rünanga o 
Ngäi Tahu, towards the revitalisation of our taonga, Ngäi Tahu reo.

Focus

Language awareness

Target Audience

Tamariki, rangatahi, mätua, taua, poua.

Tactics 
Influence our Own

Develop and deliver a promotional campaign delivered through 
Ngäi Tahu media raising the critical awareness of:

• The importance of te reo to Ngäi Tahu identity

• The value and importance of raising bilingual tamariki

• The positive benefits of learning te reo

• The endangered status of Ngäi Tahu reo

• The most efficient processes for revitalising Ngäi Tahu reo

• The value and importance of the unique characteristics of 
Ngäi Tahu reo

GOAL 2

Increase the numbers of Ngäi Tahu speakers of te reo

Rationale 

Before we have 1000 homes speaking te reo, we first need more than 
1000 Ngäi Tahu speakers.  For the future we need these 1000 speakers to 
become 1000 te reo speaking parents and 1000 te reo speaking poua and 
taua, to raise the next generation in a te reo speaking environment.  

While initiatives currently focus on the home as a domain of te reo 
application our energies also need to focus on increasing the numbers 
of Ngäi Tahu learning te reo outside of the home.  We need a multi-
faceted approach incorporating a focus on other te reo providers to build 
towards inter-generational transfer.

Focus

Language acquisition

Target Audience

Rangatahi, mätua, pakeke, targeted education providers.

Tactics
Grow our Own

• Enhance opportunities of access to basic te reo provision in 
selected Ngäi Tahu communities where there are currently no 
alternative means of learning te reo

• Implement a tribal te reo succession programme to increase 
numbers of fluent Ngäi Tahu speakers and te reo teaching expertise

Influence the System

• Using the Te Tapuae partnership or other strategic 
relationships, work with tertiary institutions to support 
strong language programmes with particular emphasis on 
Ngäi Tahu focussed delivery and content.

• Support language programmes that promote the unique 
characteristics of Ngäi Tahu reo.

• Support initiatives such as Hoaka Pounamu that increase te 
reo teaching expertise.

• Build on Te Kete o Aoraki relationships by targeting up to ten 
Ngäi Tahu supportive schools within the tribal takiwä.  Focus 
educational relationships with the Ministry of Education 
and Colleges of Education to develop and grow:

  • school te reo programmes 
 • teacher professional development 
 • Ngäi Tahu specific language content 
 • and curriculum to ensure quality school te reo  
  learning opportunities. 
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Our Five-Year Strategic Implementation Plan 

GOAL 3

Support Ngäi Tahu whänau to use te reo as a communicative everyday language within the home

Rationale

Research indicates that for intergenerational language transfer 
to occur, it must be spoken within the home as an everyday 
communicable language.  The future of our language is tied to its use 
within our homes, therefore we need to encourage and support our 
whänau to transform our homes into te reo speaking domains.

Focus

Language application

Target Audience

Tamariki, mätua, poua, taua.

Towards the future

This five-year plan is not intended to be the total solution but 
determining where to begin.  The future of Ngäi Tahu reo is 
dependant upon the quality of our te reo speakers, its status within 
our Ngäi Tahu communities, and its usage within our homes.  

In five years time we will need to evaluate our progress to measure 
its effectiveness and begin to discuss further issues relating to 
the development of Ngäi Tahu reo.  Additional points for future 
discussion could include:

• Increasing the proficiency of our te reo speakers;

• Promotion of Ngäi Tahu specific sentence structures, sayings 
and unique characteristics;

• Enhancing forums for te reo speakers to engage with each 
other in te reo; and

• Fostering te reo speaking homes, schools, marae and 
communities.

Tactics
Grow our Own

• Develop a te reo mentoring programme where te reo 
mentors work with Kotahi Mano Käika whänau to assist 
their te reo development.

Influence the system

• Support initiatives that promote the usage of te reo in 
informal daily life and as a communicative language raising 
tamariki.

• Support initiatives that promote language acquisition 
specific to everyday activities within the home.

• Working with, and influencing te reo Mäori broadcasting 
policy to support language use within the home.
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